High Performing Culture Guide
To Thrive in Workplace
Adapt | Survive | Thrive

Savitha Hosamane
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Culture drives business performance
1. On individual level
2. Organizational level

Removes barriers to people’s daily work
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CULTURE is the

INVISIBLE KEY to BUSINESS
SUCCESS

A well-planned component of successful business strategy
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Step 1: Know ’k'f:
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e Vision and Value System
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Step 2 : LOVE 'fo'

Attain

our
GOALS
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Step 3 : Connect to Why? 'z‘f#
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Connect to
IIWHY”




Step 4 : TALK it out Wy

HASOVAN

LISTEN team
members, clients
ACT

feedback
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Step 5 : Be Creative 3&3

Celebrate
every small

WIN
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NEW RESULT

iInner vision inner strength
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Obtain feedback regularly |
about fairness and
respect in team and

company |
. /
I;. Respond promptly within : , Keep checking with the |
' 24-48 hours to all inhouse TEAM if they feel their
members. Apologize if work is meaningful and
|. missed. . worthwhile
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Appreciating the work of
team members keeps
team happy

Ensure Right fit for the
Role and the company ‘




Good Company
Culture
Increases
Revenue by 4X
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thriving workplace culture
business profits
customers VALUE TRUST

Schedule a meeting using the link

Or write to
Contact : +91 8550865069
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https://calendly.com/savithahosamane
mailto:savitha@hasovan.com

